Minutes
Special Meeting

Council Chambers

TOWN OF FARO

March 13, 2026, at 10:00 a.m.

PRESENT:
Mayor Jack Bowers CAO
Councillors Gary Jones Fin. Manager

Michelle Vainio Rec Manager
Ops Manager

Public Present: O

Kimberly Ballance
Akram Shah
Morgan Manuel
Danny Granberg

1. CALLTO ORDER
Mayor Bowers called the meeting to order at 10:06 a.m.

2. ADOPTION OF AGENDA

2.1 Council Meeting Agenda
Resolution 26-81

Vainio, Jones

RESOLVED THAT the agenda for the March 13, 2026, Special Meeting be adopted as

presented.

3. NEW BUSINESS

3.1 2026 Budget Review

Carried

Council reviewed the detailed budget for operating expenditures for Economic
Development, Recreation & Culture, Council and Administration. Capital

Expenditures for 2026 and 2027 were debated.

Reserve Fund balances were reviewed, and trends in allocations and use were

reviewed for a 10-year period.

Council took a short recess at 11:20 a.m.
Council resumed at 11:25 a.m.

3.2 2026 Employment / Staffing Budget Review
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Resolution 26-82 Jones, Vainio
RESOLVED THAT Council hereby convenes in-camera at 12:27 p.m.

Carried
Resolution 26-83 Vainio, Jones
RESOLVED THAT Council revert into the Special Meeting of Council at 12:56
p.m.
Carried
4. ADJOURNMENT
Resolution 26-84 Jones, Vainio
RESOLVED THAT the March 13, 2026, Special Meeting be adjourned at 12:56 p.m.
Carried

Approved at the Regular Meeting
Council held on March 17, 2026, by

Resolution # 26-95 C%ﬁ% ﬁ.«,mo i

Mlch7| Vainio, Deputy Mayor

AR __—

Kimbkrly Ballance, CAO
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